
QUICK DESIGN GUIDE 
(--THIS SECTION DOES NOT PRINT--) 

 

This PowerPoint 2007 template produces a 42”x60” 

professional  poster. It will save you valuable time placing 

titles, subtitles, text, and graphics.  

 

Use it to create your presentation. Then send it to 

PosterPresentations.com for premium quality, same day 

affordable printing. 

 

We provide a series of online tutorials that will guide you 

through the poster design process and answer your poster 

production questions.  

 

View our online tutorials at: 

 http://bit.ly/Poster_creation_help  

(copy and paste the link into your web browser). 

 

For assistance and to order your printed poster call 

PosterPresentations.com at 1.866.649.3004 

 

 

Object Placeholders 

 
Use the placeholders provided below to add new elements to 

your poster: Drag a placeholder onto the poster area, size it, 

and click it to edit. 

 

Section Header placeholder 

Use section headers to separate topics or concepts within 

your presentation.  

 

 

 

 

Text placeholder 

Move this preformatted text placeholder to the poster to add 

a new body of text. 

 

 

 

 

Picture placeholder 

Move this graphic placeholder onto your poster, size it first, 

and then click it to add a picture to the poster. 

 

 

 

 

 

 

 
 

 

 

 

QUICK TIPS 
(--THIS SECTION DOES NOT PRINT--) 

This PowerPoint template requires basic PowerPoint (version 

2007 or newer) skills. Below is a list of commonly asked 

questions specific to this template.  

If you are using an older version of PowerPoint some 

template features may not work properly. 
 

Using the template 
Verifying the quality of your graphics 

Go to the VIEW menu and click on ZOOM to set your 

preferred magnification. This template is at 50% the size of 

the final poster. All text and graphics will be printed at 200% 

their size. To see what your poster will look like when 

printed, set the zoom to 200% and evaluate the quality of all 

your graphics before you submit your poster for printing. 

 

Using the placeholders 

To add text to this template click inside a placeholder and 

type in or paste your text. To move a placeholder, click on it 

once (to select it), place your cursor on its frame and your 

cursor will change to this symbol:         Then, click once and 

drag it to its new location where you can resize it as needed. 

Additional placeholders can be found on the left side of this 

template. 

 

Modifying the layout 

This template has four 

different column layouts.  

Right-click your mouse 

on the background and  

click on “Layout” to see  

the layout options. 

The columns in the provided layouts are fixed and cannot be 

moved but advanced users can modify any layout by going to 

VIEW and then SLIDE MASTER. 

 

Importing text and graphics from external sources 

TEXT: Paste or type your text into a pre-existing placeholder 

or drag in a new placeholder from the left side of the 

template. Move it anywhere as needed. 

PHOTOS: Drag in a picture placeholder, size it first, click in it 

and insert a photo from the menu. 

TABLES: You can copy and paste a table from an external 

document onto this poster template. To make the text fit 

better in the cells of an imported table, right-click on the 

table, click FORMAT SHAPE  then click on TEXT BOX and 

change the INTERNAL MARGIN values to 0.25 

 

Modifying the color scheme 

To change the color scheme of this template go to the 

“Design” menu and click on “Colors”. You can choose from 

the provide color combinations or you can create your own. 
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Identify problem 

Identify, review, select knowledge 

Radiology reports are inconsistent in structure and content, 

affecting communication between physicians, thereby 

impacting optimal patient care.  Standardized synoptic 

templates address this issue, but there is a lack of evidence 

based templates. 
 

 
Adapt knowledge to local context 

 

Informal adaptation of template may occur based on 
knowledge needs and technology  

i.e.. community vs. academic centers may have differing 
needs for the explanatory notes   

Assess barriers to knowledge 
use 

Length of report 

• Developed a visual dynamic representation of template 

• Focus group to assess workflow concerns  

• Technical Barriers  

• Develop   vendor specific templates 

 
 

 

Select, tailor, implement 
interventions 

• Distribute template provincially via regional leads  

• Hold webinars/road shows to raise awareness  

• Best practice implementation depending on stakeholder 

capabilities  
 

 

Monitor knowledge use 
 

• Evaluate use of the CT Lung template via province wide 

survey 

 

• Ongoing communication to assess knowledge use and 

barriers  

 
 

Evaluate outcomes 
 

• Chart audit of CT lung cancer staging reports to assess 
completeness  and standardization of reports, compared 
to a baseline assessment 

 

• Number of re-reads of imaging reports by referring 
physicians  

 

 

 

Sustain knowledge use 
• Build culture of synoptic reporting though development of 

additional templates 

• Distribute report to radiology residents to build culture 
change early in career  

• Enhanced data use/ demonstration of added value for 
patient care  

• The Cancer Imaging Program at Cancer Care Ontario has a goal of 

implementing provincial-wide synoptic reports for key cancer imaging reports 

 

 

 

 

 

• Synoptic radiology reports ensure that key information needed for clinical 

decision making is communicated to referring physicians in a structured, 

consistent, complete, and easily interpretable format  

 

• An integrated, multi-disciplinary approach to the development and 

implementation of these reports promotes knowledge exchange between 

radiologists, referring physicians, and patients  

 

• The first synoptic report under development is CT Lung for Cancer Staging    

Introduction  

• The working group met both in person and virtually to review the evidence 

and decide which items should be on the template 

 

• The group developed a synoptic radiology report that would meet the needs 

of referring physicians and stakeholders 

Approach 

Results Conclusion 

• The development of synoptic radiology reports includes knowledge exchange 

activities, resulting in a tool that meets the needs of end users and enhances 

patient care 

 

• Synoptic reports are an effective tool for communicating key information 

between radiologists, referring physicians, and patients, ensuring that the 

right information is exchanged in a structured format to make timely clinical 

decisions  

 

• A multidisciplinary and systematic  evidence based approach to synoptic 

report development, refinement, and implementation, allows researchers and 

clinicians to share tacit knowledge, making it explicit and standardized  

 

 
Next Steps  

• Conduct assessment of the completeness of current CT lung reports for 

cancer staging as a baseline to enable outcome evaluation following 

implementation of CT Lung for Cancer Staging Template 

 

• Publish and disseminate  CT Lung for Cancer Staging Template, supported 

by KTE activities 

 

• Develop multipronged  change management strategy, with clinical and 

technical stakeholder engagement,  to assess barriers and implement 

interventions  

 

Further Information  

• Cancer Care Ontario (CCO) is a provincial government agency that drives 

quality and continuous improvement in disease prevention and screening, the 

delivery of care, and the patient experience for cancer and chronic kidney 

disease patients. 

 

• CCO created the Cancer Imaging Program in 2009 to identify areas of 

opportunities within Imaging that advance the overall CCO system objectives 

 

• For further information on CCO, and information on other Cancer Imaging 

Program priorities please visit: https://www.cancercare.on.ca/  

 

Contact / Feedback: cancerimaging@cancercare.on.ca  
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• No standardized structure 

in report body 

• No discrete fields 

• May or may not be 

standardized content 

• Free text 

 

• Structure in report body 

• Discrete data fields 

• Standardized clinical content using 

standardized terminology 

• Transmission, storage, and 

retrieval of data  

• Limited free text 

• Structure in report body 

• No discrete data fields 

• May or may not be 

standardized content 

• Free text 

Narrative 
Report 

Structured 

Report 
Synoptic 

Report 

Knowledge Inquiry 
 

3700+ articles on synoptic reporting 

5000+ articles on data elements needed in CT 

Lung for Cancer Staging  

Synthesis 
2 systematic reviews 

54 articles included in evidence summary for  

synoptic reporting 

29 articles included in evidence  

summary for CT Lung Synoptic Report  

Product/ Tools 
CT Lung for  

Cancer Staging 

Template +  

Explanatory Notes 

Acknowledgements Referring physicians communicated the information they need from radiologists to make clinical decisions on patient management. A multidisciplinary group  involved in the development of the template allows 

for an exchange of information, making tacit knowledge explicit.. Examples: 

- Include specific lymph node involvement  and standardized nomenclature  alters patient management  

- Including a  radiological TNM score  improves communication between clinicians  

The CT Lung for Cancer Staging Template allows for the effective sharing of information between clinicians as the information is standardized and structured, allowing referring physicians to get the 

appropriate information they need for patient management. Moreover, synoptic reports can also be a tool for translating knowledge to patients, by giving them reports that are easier to read and standardized 

across radiologists.  

Knowledge Creation 

Action Cycle 

The activities involved in the creation and implementation of the CT Lung for Cancer Staging Template are depicted using the Canadian Institutes of Health Research 

(CIHIR) knowledge to action framework (Graham, I., et al. (2006). Journal of Continuing Education in the Health Professions, 26(1), 13-24). The creation of the template is in 

the middle of the framework [Knowledge Creation], and the implementation activities are on the outside [Action Cycle]. 

We would like to acknowledge the contributions of the Synoptic Reporting 

Advisory Panel on their guidance, the CT Lung for Cancer Staging Working 

Group on developing the CT Lung for Cancer Staging Template, as well as the 

Synoptic Radiology Reporting Project Team 

 

Multi-disciplinary group comprised of:  

 

• Radiologists 

• Pathologists 

• Medical Oncologists 

• Thoracic Surgeons  

• Radiation Oncologists 

Ongoing activity 

KTE activity 

Systematic Review of the 

literature  

Initial draft template created  

using TNM framework 

Multi-disciplinary working 

group assembled to develop 

template & explanatory 

notes 

CT Lung for Cancer Staging 

Template + Explanatory 

notes developed 

Multi-disciplinary external 

review 

CT Lung For Cancer 

Staging Template 

+Explanatory Notes  

Version 1   

Working group reviewed 

comments and changed 

template + notes 

• Template development  was guided by two white papers developed by the 

Cancer imaging Program: 

• The Architecture of a Cancer Imaging Synoptic Report 

• Clinical Checklist Development Governance 
http://www.cancercare.on.ca/ocs/clinicalprogs/imaging/synoptic_radiology_reporting/ 

 

 Knowledge Creation 

http://www.facebook.com/pages/PosterPresentationscom/217914411419?v=app_4949752878&ref=ts
https://www.cancercare.on.ca/
http://www.cancercare.on.ca/ocs/clinicalprogs/imaging/synoptic_radiology_reporting/
http://www.cancercare.on.ca/ocs/clinicalprogs/imaging/synoptic_radiology_reporting/
http://www.cancercare.on.ca/ocs/clinicalprogs/imaging/synoptic_radiology_reporting/

