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Ripple Effects on Healthcare System J Three Recent Cancer Drug Interruptions in Ontario

Lessons Learned
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Care (MOHLTC) on cancer drug policies, including experiences. The analysis also identifies opportunities and
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* Shortages can occur for various reasons and are Table 1. Three cancer drug interruptions in 2014 that impacted hospitals and patient care across Ontario. HC: Health Canada, Mfr: Drug Manufacturer, GPO: Group Purchasing

often originated at the supply chain level. Organization, Exp: Clinical Experts, Hosp: Hospitals. Level of engagement or impact from low to high:

* Unlike many provincial cancer agencies in Canada,
CCO is not directly involved in the procurement

CCO’s Advisory Role in the Management of Three Recent Interruptions

and management of local cancer drug supplies. No two scenarios are alike. All shortage issues differ in origins, magnitudes of impacted stakeholders and patients, and
* Inthe event of a cancer drug shortage in Ontario, management/mitigation strategies. The figure below illustrates CCO’s facilitation and coordination efforts in managing the paclitaxel,
CCO aims to provide strategic directions and trastuzumab, and BCG supply interruption events. Each series of events is plotted on a timeline, where Day O represents when the issue was
clinical guidance for Regional Cancer Centres and initiated. Events in italics and connected in dotted lines represent key events that influenced CCO’s management strategies.
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* We reviewed three cancer drug supply issues that Acencies (CAPCA
Mjfr announces product on backorder Mfr announces batch release of product 5 ( )

occurred in 2014. Table 1 is a summary of the issue Mfr announces 3rd batch release

CCO notifies hospitals on batch release and product allocation * Encourage regulatory bodies (Health Canada) and

Tl ' isti CCO clarifies pre-ordering and hospital CCO notifies hospitals .
origins, management strategies, logistical location brocesses: announces issue broadl P manufacturers to understand the impact of drug shortages
challenges, levels of stakeholder engagement, and ; ' i Mjr announces 2nd batch release

’ ’ o . . . on the overall healthcare system
the overall impact on hospital workload and the Consults clinical experts on treatment alternatives for CCO notifies hospitals
qualitv of care for affected cancer patients across bladder cancers and supply conservation approaches Mfr of alternate P".OdUCt
Y announces supply issue

the nrovince. Disseminates clinical and supply management guidance to hospitals }} O nta rl O

Ongoing monitoring with manufacturers and hospitals

Cancer Care Ontario

Action Cancer Ontario



